
 
 
 
 
 
 
 
 

Case #BZA25-000010 
Kiawah Island BZA Meeting of July 21, 2025 

 
 
Applicant/Property Owner:   John and Gail Baron 
 
Representative:    Tyler Smyth 

 
Property Location:   52 Salt Cedar Lane  
  
TMS#:      265-07-00-021 
 
Lot Size:     Highlands: 15,548 SQFT (0.3569 acres) 

Marsh: 9,815 SQFT (0.2253 acres 
Total: 25,363 SQFT (0.5823 acres) 

 
Zoning District:    R-1, Residential Zoning District 
        
Request: Variance request for the reduction of the required 

20' side setback by approximately 93.70 square feet 
for a proposed guest home addition. 

 
Requirement:   
 
Chapter 12. Land Use Planning and Zoning, Art. II. Zoning, Div. 2. Zoning Map/Districts, Sec. 12 
65. - R-1, Residential District. 
 
Maximum 33% Lot Coverage 
 
The Ordinance defines Setback as “a required minimum distance from the lot line, or street right-
of-way, or OCRM critical line that establishes an area within which a structure shall be erected.” 
The Ordinance defines Rear Setback as, "the setback measured from the rear lot line." The 
Ordinance defines Side Setback as, "any setback other than a rear or front setback." 
 
 



 
 

 
    Created: 2024-10-10 14:56:10 [EST] 
(Supp. No. 10) 
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Sec. 12-65. R-1, Residential District. 

(a) Purpose and intent. The purpose of the R-1 zoning district is to promote stable residential neighborhoods 
consisting of low density, detached, single-family dwellings and surrounding parks, golf courses, and open 
spaces. Activities and endeavors which might serve to mitigate against this purpose shall be prohibited or 
strictly regulated.  

(b) District regulations. The following apply to all dwelling units in the R-1 zoning district:  

(1) The maximum density for this district is three dwelling units per acre;  

(2) All required parking shall be enclosed;  

(3) Open storage is prohibited;  

(4) Lot standards (setbacks, lot coverage, etc.) for single-family detached dwellings on existing platted lots 
that are included in article VII of this chapter, the Kiawah Island Property Setback Requirements 
Appendix, dated 7-10-2007, incorporated herein by reference and adopted hereto as said article VII 
shall apply in lieu of the setback requirements in table 2B following subsection (b)(6) of this section;  

(5) Lot standards (setbacks, lot coverage, etc.) for single-family detached dwellings not covered by 
subsection (b)(4) of this section are listed in table 2B following subsection (b)(6) of this section and 
table 2C following section 12-66(b)(8);  

(6) Authorized uses are listed in table 3A in section 12-102(c).  

Table 2B. Lot Standards for R-1 Single-Family Detached Dwellings  
Lot Size  
(square feet)  

Maximum Lot  
Coverage  

Depth 
(feet)  

Width 
(feet)(1)  

Minimum Yard Setbacks  
(feet)  

Maximum Height  

Front(2)  Side(3)(5)  Rear(4)  (stories)  (feet)  
8,000—11,999  40 percent  100  60  25  10  25  2.5  40  
12,000+  33 percent  100  75  25  20  25  2.5  40  
(1) For lots on cul-de-sacs or similar circumstances, the minimum width shall apply at the front yard setback line. 
Cul-de-sac lots shall have a minimum width of 25 feet at the street line. The minimum width of any flag lot may 
be reduced to 20 feet, provided that the minimum width specified in the table is provided at the front building 
setback line.  
(2) On corner and double-frontage lots, front setback standards will apply to each lot line that borders a street 
right-of-way. The rear yard setback shall apply to the opposite side of the principal structure's front main 
entrance. The side yard setback shall apply to the remaining sides.  
(3) A minimum of 15 feet must be provided between structures.  
(4) The minimum yard requirements shall be increased to 30 feet from any lot or parcel boundary which abuts a 
golf course.  
(5) Minimum setbacks in side yard for lots currently in existence and reflected on the current zoning map and 
fronting on Eugenia Avenue the side yard setback shall be ten feet.  

 

(Code 1993, § 12A-205; Ord. No. 2005-08, § 12A-205, 10-12-2005; Ord. No. 2006-10, § 2, 2-6-2007; Ord. No. 2007-
05, § 2(12A-205), 7-10-2007) 

 



ROYAL BEACH DRIVE (DEVELOPED LANDS) cont
10 20 (lot 11) 15 See Plat

11 20 (lot 12) 15 See Plat

12-16 25 (Royal Beach) 15 (lots) 20 (open space)

17 25 (Royal Beach) 15 (lot 16)
25 (Flyway)

20 (open space)

RUDDY DUCK COURT (DEVELOPED LANDS)
Lot Front Side Rear
560 25 (Ruddy Duck)

25 (Bufflehead)
15 30 (lagoon)

561-562 25 (Ruddy Duck) 15 30 (lagoon)

563 25 (Ruddy Duck) 15 30 (golf)

RUDDY TURNSTONE (DEVELOPED LOTS)
Lot Front Side Rear
289-291

9
25 (Ruddy T urn) 15 30 (open space)

507 25 (Ruddy Turn) 15 (lot 508)
25 (Sea Marsh Rd)

20 (lots)

508-511 25 (Ruddy Turn) 15 20 Qots)

512 N/A 15 (lots) 30 (marsh)

513-514 25 (Ruddy Turn) 15 30 (marsh)

515 25 (Ruddy Turn) 15 (lot 514)
30 (marsh)

30 (marsh)

517 25 (Ruddy Turn)
20 (lot 518)

30 (marsh)
15 (lot 5]8)

30 (lagoon)

518 20 (lot 519) 15 (lot 517)
30 (lagoon)

30 (lagoon)

519 20 (lot 518) 15 (lot 520)
30 (lagoon)

30 (lagoon)

520-521 25 (Ruddy Turn) 15 30 (open space)

522 25 (Ruddy Turn) 15 N/A

523 25 (Ruddy Turn) 15 30 (open space)

RYDER CUP LANE (DEVELOPED LANDS)
Lot Front Side Rear
190 25 (Ryder Cup) 25 (Glen Abbey)

15 (lot 191)
20 (open space)

191 25 (Ryder Cup) 15 20 (open space)

RYDER CUP LANE (DEVELOPED LANDS) cont
192 N/A 15

30 (lagoon)
20 (open space)

193-196 25 (Ryder Cup) 15 (lots) 30 (lagoon)

197 N/A 15 (lot 198)
30 (lagoon)

30 (lagoon)

198 25 (Ryder Cup) 15 (lot 199)
30 (lagoon)

30 (lagoon)

199 25 (Ryder Cup) 15 (lot 198)
25 (Glen Abbey)

30 (lagoon)

SALT CEDAR LANE (UNDEVELOPED LANDS)
Lot Front Side Rear
28-38 25 20 See Graphics

39-40 See Graphics See Graphics See Graphics

41-42 25 15 See Graphics

43-49 25 20 30

50-51 25 See Graphics See Graphics

52-57 25 See Graphics See Graphics

58 20 20 See Graphics

59 25 See Graphics See Graphics
60-64 See Graphics See Graphics See Graphics

SALTGRASS COURT (DEVELOPED LANDS)
Lot Front Side Rear
243 25 (Saltgrass) 15 (lot 244)

25 (Sea Marsh Dr)
20 (lot 229)

244 25 (Saltgrass) 15 20 (open space)

245 20 (lot 244) 15 30 (marsh)

246 25 (Saltgrass) 15 30 (marsh)

247 25 (Saltgrass) 15 30 (marsh)

248 20 (lots 249,251) 15 30 (marsh)

SALT MEADOW COVE (DEVELOPED LANDS)
Lot Front Side Rear
277 25 (Salt Meadow) 15 (lot 278)

25 (Sea Marsh Dr)
25 (KJ. Pkwy)

278-280 25 (Sah Meadow) 15 25 (KJ. Pkwy)

286 25 (Salt Meadow) 25 (Sea Marsh Dr)
15 (lot 285)

15 (lot 287)
Page 28

dvincent
Highlight
52-57

dvincent
Highlight
25

dvincent
Highlight
ee Graphics

dvincent
Highlight
ee Graphics



N
N

X J

SALT CEDAR LANE

X

KIAWAH RESORT ASSOCIATES, L.P. »79-62’ 
k SQ’QQ-q;- f

3^ TOTAL 
24,758 SF 
0.568 AC

MARSH
Ju. 0.271 AC

ju
"jfc jX Ju, , uo3

, ^------------------------------------^
05'-^ .  ----------------------------------- ^ X

lO Pi.MEAN HIGH WATER
S>

V^^LlOO
Tt> 'So L1S3.01

' Jl.
i±.

LS
LI 07 rT T1-130 WIDE DOCK 

AREA EASEMENT 
15' EACH SIDE

TOTAL
32,173 ST ‘'I

<T-
S \

f N 72*39*46" E 97.6'. 

50.85' T 46.76'
*.. ■SyvlU

61

1
L67

. ru-fc 

b. !T' \

MARSH 

0.477 AC

UL

A V 0 739 AC

& SCoT''. HIGHLAND

W*c

> \__________ \ ;

*~z'
^ Js, '£

V t

5/ L> 4/ . v

/ /
nL / <y/' MARSH 

; • ■ / f 0.215 A

V" / Jr uL - 

^ ^ ^ A -

> y1. ,^3 ac, 7 .1
./ £/*■■'/"' HIGHLANOi I ."/•!

bO o

>SL.
S»\^. i l \
>\UL V\ '
rY’Y&\ OCR!/ CRI1CAL UNE '■£■*] fc'X. |

. i&K Vo' >oMARSH MARSH 

0.190 A
MARSH 

0.177 AC
C9L72137 AC o - N 70

a
Ju

1Jk

yCJL
— .svuy
L7? JL

. 56V. ^

CTBUFFER
,REA

LB4

cS p,

/r
V-

0*5Is53
&

TOTA,. 
43,893 SF 
1.008 AC

L190L\9' JL54
<ly

ru«FFER TOTAL \lf>/
?/TOTAL38624 SF 55 

TOTAL 
30,849 SF 
0.708 AC

\ A* ’
' <sv. \

e
27 339560 AC -JLi

628 AC 2A>

c .fcv>

2F> HIGHLAN 
0.531 -AtHIGHLAND Cf't's\HIGHLAND423 AC

\
'*1/ 63

TOTAL 
127,747 SF 
2.933 AC

451 AC

I
- C

'AL HIGHLAND 
0.518 AC82C4

A
ci

8232 64W OT MARSH WRFkf CT. 115 HIGHLAND 
0.946 AC

00 TOTAL
®232'35

1}t 25 652
135.29

14 589 AC
salt 225235 76§US

£££>ar
LjI

0C5
lame

• 25' 289rv4 8232 7^so3550 .00'
1T5 342.

a
1-nJIOv

'cf -
192 3''77V Ui

?AiLix
43s? 57.30 r.\5 —J

- Vj x.C36J L361

*%&Jh. HIGHLAND r~.Aik
L2J J<6L355 0.198 AC

330
JU JL.

^ . PUMP STATION
0.057 AC

PREVIOUSLY RECORDED 
PLAT 800K EA, PAGE 165

n

vL rv:

HIGHLAND 
0.010 AC

a \i/V u n r: rS+Ln'r1 a

I32B,' 0

U. ^ • | 
<*

y L350 L349 L346 - ~L.
5* U -JL. RESIDUAL

OCRM CRITICAL LINE TOTAL
<%h 122,667 SF

aZ\ 1
2.316 AC

<N Z| 1 MARSH
iSL 2.608 AC

KIAWAH ASSOCIATES
ARCHITECTURAL REVIEW BOARD 

These setbacks are as proposed by the Architectural 
Review Board. However, they are subject to revision 
and/or variances as per the covenants and ARB 
procedures.

I \lv—4  4 VA-ho,

■tintiirntor Date Page 117



Sec. 12-64. - Setbacks.  

Setback means a required minimum distance from the lot line, or street right-of-way, or OCRM 
critical line that establishes an area within which a structure shall be erected.  

(1)  Contextual setbacks. Notwithstanding the front setback requirements of the underlying zoning 
district, the front building line of any structure or addition to a structure may be as close to the 
street as the front building line of a structure located on any lot that is immediately adjacent to 
the subject lot. If the subject lot is located between two developed lots, the front building line of 
the structure that is set back further from the street shall apply to the subject lot.  

(2)  Setbacks on corner and double frontage lots. On corner and double-frontage lots, front setback 
standards will apply to each lot line that borders a street right-of-way. The rear yard setback 
shall apply to the opposite side of the principle structure's front main entrance. The side yard 
setback shall apply to the remaining side(s).  

(3)  Exception to setbacks. Every part of a required setback must be open and unobstructed from 
the ground to the sky except as set out in this subsection.  

Driveways and walkways may be located within any required setback.  

Uncovered stairs or stair landings to building entrances may extend up to five feet into any 
required setback.  

Uncovered, at-grade patios may extend into a required setback; however, they shall maintain a 
minimum ten-foot distance from the property line.  

Uncovered decks may extend up to five feet into any required rear yard setback.  

Sills, belt courses, cornices, buttresses, eaves and other architectural features may extend up 
to two feet into any required setback.  

Walls and retaining walls below three feet in height may be located within required setback.  

In all zoning districts heating, ventilation and air conditioning (HVAC) equipment and associated 
HVAC stands may extend up to five feet into required side or rear setbacks only when all of the following 
conditions are met:  

(1)  The HVAC equipment is replacing existing HVAC equipment which was originally placed below 
an existing structure and/or which HVAC equipment being replaced is now required to be 
elevated to meet the requirements of the Federal Emergency Management Agency (FEMA) and 
the Town of Kiawah Island Building Code;  

(2)  Such HVAC equipment cannot reasonably be accommodated within the setback required by 
otherwise applicable zoning requirements;  

(3)  The property owner has, through regular mail postmarked no later than five days in advance of 
applying for a Zoning Permit, notified the affected adjacent property owner(s) that are adjacent 
to the property line where the proposed HVAC equipment will be located, and has submitted to 
the Planning Director a signed affidavit stating that such property owner has notified the 
affected adjacent property owner(s) and proving each name and address to which notice was 
sent; and  

(4)  A Zoning Permit is approved by the Planning Director.  

(Code 1993, § 12A-204; Ord. No. 2005-08, § 12A-204, 10-12-2005; Ord. No. 2012-03, § 2, 4-3-

2012; Ord. No. 2015-04 , § 2, 4-14-2015)  

http://newords.municode.com/readordinance.aspx?ordinanceid=733441&datasource=ordbank
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Staff Review: 
The property owners, John and Gail Baron, represented by the applicant Tyler A. Smyth, 
are requesting a variance to reduce the required 20' side setback by approximately 93.70 
square feet for a proposed guest house addition located at 52 Salt Cedar Lane, Kiawah 
Island, SC (TMS #265-07-00-021). 
 
The subject property is approximately 25,363 square feet (0.58 acres) in size, of which 
approximately 15,548 square feet consist of highlands and approximately 9,815 square 
feet consist of marshlands. According to Charleston County records, the existing home 
on the site was constructed in 1997. The property was acquired by John Baron in June 
of 2013. 
 
The subject property is located in the R-1, Residential Zoning District. Adjacent properties 
to the east and west are also zoned R-1, Residential. The adjacent property to the west 
contains a pedestrian access easement that includes a community dock. This parcel is 
owned by the Kiawah Island Community Association (KICA). The adjacent property to the 
east is currently undeveloped. The subject property is adjacent to the critical area to the 
north and to the south, across Salt Cedar Lane. The  subject property is subject to review 
by the Kiawah Island Architectural Review Board (KIARB). 
 
The Town of Kiawah Island Land Use Planning and Zoning Ordinance requires a front 
setback of twenty-five feet (25'), side yard setbacks of twenty feet (20'), and a rear setback 
of thirty feet (30') from the Critical Line. The subject property has a maximum allowable 
lot coverage of 33%. The current lot coverage is 28.13%, and the proposed total lot 
coverage is approximately 34.06%, consisting of 32.56% impervious coverage and 1.50% 
pervious coverage. 
 
The Ordinance defines Setback as "a required minimum distance from the lot line, or 
street right-of-way, or BCM critical line that establishes an area within which a structure 
shall be erected." It defines Rear Setback as "the setback measured from the rear lot 
line" and Side Setback as "any setback other than a rear or front setback." 
 
The applicant’s proposed plans include construction of a guest house that encroaches 5' 
into the required 20' side yard setback on the west side of the subject property. The 
proposed guest house is located approximately 15' from the western property line at its 
closest point. The existing home is currently legally nonconforming with regard to 
setbacks. Portions of the existing home, including segments of the pool and rear screened 
porch, encroach into the rear setback (north) by approximately 3'. The total encroachment 
into the rear setback is approximately 35 square feet. The applicant is also proposing to 
convert a portion of the existing driveway into pervious coverage for guest parking, 
resulting in a 91-square-foot reduction in impervious coverage. 
 
The applicant submitted plans to KIARB on May 8, 2025, and received approval with 
conditions on June 12, 2025. Conditions include final landscaping and providing an as-
built survey upon completion of construction. 

 
“The final landscape should fully buffer views from neighboring properties, the trail 
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and street in compliance with guideline requirements. Please review the 
landscape requirements of the Design Guidelines which include canopy, 
foundation and understory plantings as well as natural buffers along lot edges. A 
proposed landscape plan, showing revegetation of areas impacted by 
construction and new plantings as needed to meet current ARB Standards and 
Guidelines, should be submitted for review and approval 60 days prior to 
landscape installation.” 

 
“Due to the proposed change in footprint, please be reminded that an as-built 
survey will be required for the final inspection at the conclusion of construction.”   

 
A site visit was conducted on June 16, 2025. The following findings relate to the variance 
approval criteria in Chapter 12, Article II, Division 5, Section 12-163(4) of the Town of 
Kiawah Island Land Use Planning and Zoning Ordinance: 
 
Staff Findings: 
The BZA may grant a variance only if exceptional circumstances exist, and where 
practical difficulty or unnecessary hardship is so substantial, serious, and compelling that 
relaxation of the general restrictions ought to be granted. No variance shall be granted 
unless the applicant shall show and the BZA shall find that: 
   
§ 12-163.(4)a.: There are extraordinary and exceptional conditions pertaining to the     

 particular piece of property; 
Staff Response: There may be extraordinary and exceptional conditions 

pertaining to the property due to the adjacent dock access 
easement located west of the subject property and the irregular 
shape of the lot. The subject property is irregularly shaped, with 
a larger buildable area towards the front of the property. The 20’ 
access easement located to the west side of the property 
provides an additional screening from neighboring properties. 
Per the applicant’s letter of intent, “This property has 
exceptional conditions due to a pinched front corner where the 
front and side setbacks converge, leaving a limited and irregular 
buildable area. Additionally, a 17-inch Live Oak in the front of 
the house further restricts placement options. Finally, there is a 
20’ wide property between 52 & 42 Salt Cedar Ln under 
ownership by KICA for access to a community dock. This 
property is seldom used by observation, and provides a buffer 
between 52 & 42 Salt Cedar. These unique site conditions, 
particularly the tree, make it difficult to design a normally 
shaped guest house without the requested encroachment.” 

 
§ 12-163.(4)b.:  These conditions do not generally apply to other property in the 

vicinity; 
Staff Response: These conditions may be unique to the subject property and 

may not generally apply to other properties in the vicinity. The 
subject property is located in the R-1, Residential Overlay 



Kiawah BZA Meeting of July 21, 2025 
Staff Review, Case # BZA25-000010 

Page 3 of 4 

Zoning District. Adjacent properties are also located in the R-1, 
Residential Overlay Zoning District. Existing structures in the 
vicinity may or may not have similar encroachments based on 
current setback standards. Per the applicant’s letter of intent, 
“Unlike neighboring lots, this property has side property lines 
that are not parallel, creating an irregular and narrowing 
buildable area—particularly in the front corner where the 
setbacks converge. This geometry, combined with the presence 
of the Live Oak in a key location, presents unique constraints 
not commonly found on surrounding parcels. Also, the KICA 
owned property along the affected sideline, providing a buffer 
to the nearest residence, is unique in the neighborhood.” 

 
§ 12-163.(4)c.: Because of these conditions, the application of this Ordinance to the 

particular piece of property would effectively prohibit or unreasonably 
restrict the utilization of the property; 

Staff Response: The application of this Ordinance to 52 Salt Cedar would 
prohibit the construction of the proposed addition as the 
proposed structure encroaches into the required 20’ side 
setback; however, it does not unreasonably restrict the 
utilization of the property. Per the applicant’s letter of intent, 
“The irregular lot shape, non-parallel side property lines, and 
the location of the 17-inch Live Oak significantly limit the 
buildable area in a way that would not accommodate a regularly 
shaped structure.” 

 
§ 12-163.(4)d.: The authorization of a variance will not be of substantial detriment to 

adjacent property or to the public good, and the character of the 
zoning district will not be harmed by the granting of the variance; 

Staff Response: The authorization of this variance may not be of substantial 
detriment to the adjacent properties or the public good. The 
proposed addition is positioned on the left side of the home and 
encroaches minimally into the required 20’ side setback. 
Additionally, the 20’ dock access easement provides an 
additional screening buffer. Per the applicant’s letter of intent, 
“The 5-foot adjustment is modest and is buffered by a dock 
access easement between the subject property and the 
neighboring lot, minimizing its impact. The guest house will 
remain consistent with the residential character of the area.” 

 
§ 12-163.(4)e.: The Board of Zoning Appeals shall not grant a variance the effect of 

which would be to allow the establishment of a use not otherwise 
permitted in a zoning district, to extend physically a nonconforming 
use of land, or to change the zoning district boundaries shown on the 
official zoning map; 

Staff Response: Granting of this variance would not allow the establishment of 
a use not otherwise permitted in this zoning district, extend 
physically a non-conforming use of land, or change the zoning 
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district boundaries. Per the applicant’s letter of intent, “The 
proposed guest house remains a permitted residential use 
within the zoning district. The variance is solely for the  purpose 
of accommodating the unique site constraints, ensuring the 
property can be utilized in a manner consistent with the existing 
zoning regulations.” 

 
§ 12-163.(4)f: The fact that property may be utilized more profitably, should a 

variance be granted, may not be considered grounds for a variance; 
Staff Response:  The BZA may not consider profitability when considering this 

variance request. Per the applicant’s letter of intent, “The 
request for a variance is not based on the potential for 
increased profitability or financial gain.” 

 
§ 12-163.(4)g.: The need for the variance shall not be the result of the applicant’s 

own actions; 
Staff Response: The need for the variance may be the result of the applicant’s 

own actions. The existing structure is legally nonconforming. 
Per the applicant’s letter of intent, “The unique site conditions, 
including the irregular lot shape, non-parallel side property 
lines, and the location of the mature Live Oak, are inherent to 
the property. The homeowners are seeking this  

 variance solely to accommodate these pre-existing constraints 
while preserving the tree and maintaining a functional design 
for the guest house. “ 

 
§ 12-163.(4)h.: Granting the variance will not be contrary to the public or 

neighborhood interest nor will not adversely affect other property in 
the vicinity, nor interfere with the harmony, spirit, intent and purpose 
of these regulations; 

Staff Response: The variance is not expected to negatively impact neighboring 
properties or the intent of zoning regulations. The proposed 
encroachment is minimal and abuts a 20-foot-wide trail access 
easement, rather than a residential parcel. Per the applicant’s 
letter of intent, “The 5-foot adjustment is minimal and will not 
adversely affect neighboring properties or the character of the 
area. The proposed guest house will blend with the surrounding 
residential homes and will be designed in a manner that 
preserves the integrity of the neighborhood. Additionally, 
maintaining the Live Oak will enhance the property’s landscape 
and contribute positively to the area’s aesthetic, ensuring the 
intent and spirit of the zoning regulations are upheld.” 

  
§ 12-163.(4)i.: Granting of the variance does not substantially conflict with the 

Comprehensive Plan or the purposes of this Ordinance. 
Staff Response: Granting of the variance may not substantially conflict with the 

Comprehensive Plan or the purposes of the Ordinance. Per the 
applicant’s letter of intent, “Granting the requested variance 
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does not substantially conflict with the Comprehensive Plan or 
the purposes of this Ordinance.” 

 
 
 
 
Board of Zoning Appeals’ Action: 
The Board of Zoning Appeals may approve, approve with conditions or deny Case 
#BZA25-000010 (Variance request for the reduction of the required 20' side setback by 
approximately 93.70 square feet for a proposed guest home addition) based on the BZA’s 
“Findings of Fact”, unless additional information is deemed necessary to make an 
informed decision.  
 
Should the Board of Zoning Appeals consider approval of the variance, planning 
staff requests the BZA consider the following conditions: 
 

1) The applicant shall provide an as-built survey to the Planning Director, ensuring 
the proposed addition conforms to the requested and approved encroachment.  
 

2) Prior to the issuance of a  zoning permit and construction, the applicant shall 
provide a landscape plan to be approved by the Planning Director showing 
enhanced landscaping corresponding to the proposed additions which provides 
buffering to the street and adjacent property.  
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Town of Kiawah Island
Board of Zoning Appeals

July 21, 2025

Town of Kiawah Island Municipal Center | 4475 Betsy Kerrison Parkway | Kiawah Island, SC 29455

1

CASE# BZA25-000010
Applicant/Property Owner: John & Gail Baron

Representative: Tyler A. Smyth

Property Location:  52 Salt Cedar Lane

TMS#: 265-07-00-021

Zoning District: R-1, Residential Zoning District 

Lot Size: Highlands: 15,548 sqft
Marsh: 9,815 sqft
Total: 25,363 sqft (0.58 acres)

Request: Variance request for the reduction of the required  15' side setback and 
required 30' rear setback by approximately 179 square feet for a new 
single-family home.
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CASE# BZA25-000010
Chapter 12. Land Use Planning and Zoning, Art. II. Zoning, Div. 2. Zoning 
Map/Districts, Sec. 12-65. - R-1, Residential District. 

Required setbacks: 25' (Front); 20' (Side); 30' (Rear – Critical Line) 
Maximum 33% Lot Coverage

The Ordinance defines Setback as “a required minimum distance from the lot 
line, or street right-of-way, or OCRM critical line that establishes an area 
within which a structure shall be erected.” The Ordinance defines Side 
Setback as, "any setback other than a rear or front setback
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5

Case # BZA25-000010
BZA Meeting of July 21, 2025
Subject Property: 52 Salt Cedar– Kiawah Island

Variance request for the reduction of the required 15' side setback and required 30' rear setback by
approximately 179 square feet for a new single-family home.
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6
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Case #BZA-10-16-00162 

Property Front
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Case #BZA-10-16-00162 

Adjacent Properties
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Case #BZA-10-16-00162 

Adjacent Properties
9

Case #BZA-10-16-00162 

Subject Property
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Case #BZA-10-16-00162 
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Variance Approval Criteria
According to Chapter 12 of the Land Use Planning and Zoning Ordinance of the Town of Kiawah Island Code of 
Ordinances, Section 12-163. Variances (4) Approval Criteria, the Board of Zoning Appeals may grant a variance 
only if exceptional circumstances exist, and where practical difficulty or unnecessary hardship is so substantial, 
serious, and compelling that relaxation of the general restrictions ought to be granted. No variance shall be 
granted unless the applicant shall show and the BZA shall find that:

a) There are extraordinary and exceptional conditions pertaining to the particular piece of property;

b) These conditions do not generally apply to other property in the vicinity;

c) Because of these conditions, the application of this Ordinance to the particular piece of property would
effectively prohibit or unreasonably restrict the utilization of the property;

d) The authorization of a variance will not be of substantial detriment to adjacent property or to the public
good, and the character of the zoning district will not be harmed by the granting of the variance;

17

Variance Approval Criteria

e) The Board of Zoning Appeals shall not grant a variance the effect of which would be to allow the 
establishment of a use not otherwise permitted in a zoning district, to extend physically a nonconforming use of 
land, or to change the zoning district boundaries shown on the official zoning map;

f) The fact that property may be utilized more profitably, should a variance be granted, may not be considered 
grounds for a variance;

g) The need for the variance shall not be the result of the applicant’s own actions;

h) Granting the variance will not be contrary to the public or neighborhood interest nor will not adversely affect 
other property in the vicinity, nor interfere with the harmony, spirit, intent and purpose of these regulations;

i) Granting of the variance does not substantially conflict with the Comprehensive Plan or the purposes of this 
Ordinance.

18
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Board of Zoning Appeals Action
The Board of Zoning Appeals may approve, approve with conditions or deny Case #BZA25-000010 (Variance
request for the reduction of the required 20' side setback by approximately 93.70 square feet for a proposed
guest home addition located at 52 Salt Cedar Lane, Kiawah Island, SC (TMS # 265-07-00-021)) based on the
BZA’s “Findings of Fact”, unless additional information is deemed necessary to make an informed decision.

In granting a variance, the Board of Zoning Appeals may attach to it such conditions regarding the location,
character, or other features of the proposed building, structure, or use as the Board may consider advisable to
protect established property values in the surrounding area, or to promote the public health, safety, or general
welfare.

Should the Board of Zoning Appeals consider approval of this variance request, planning staff request
the following conditions of approval:

1. The applicant shall provide an as-built survey to the Planning Director, ensuring the proposed
addition conforms to the requested and approved encroachment.

2. Prior to the issuance of a zoning permit and construction, the applicant shall provide a landscape
plan to be approved by the Planning Director showing enhanced landscaping corresponding to the
proposed additions which provides buffering to the street and adjacent property.
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MemO 
Date:  June  12, 2025

To: Town of Kiawah Island, Board of Zoning Apeals

From: Tyler A. Smyth Architects

To the Town of Kiawah Island Board of Zoning Appeals,

This letter is submitted on behalf of John & Gail Baron, property owners of 52 Salt Cedar Lane, in 
support of their request for a variance. The request seeks 5 feet of side yard setback relief to allow for
the construction of a guest house.

The proposed guest house is intended to provide additional space for visiting family members to 
sleep and work remotely. The requested variance would enable the structure to be sited in a manner 
that avoids impact to the existing 17-inch Live Oak located next to the entry stair. Preserving this 
mature tree is a priority for the homeowners, and the adjustment to the setback is critical to ensuring 
the tree’s continued health according to an assessment by a licensed Arborist. (see attached)

We have submitted this variance request to the ARB for approval on May 8, 2025, and anticipate 
receiving an approval letter shortly. We believe that granting this variance will not negatively impact 
adjacent properties or the environment. We respectfully ask for your consideration and approval of 
this request in the interest of both family needs and environmental preservation.

VARIANCE APPROVAL CRITERIA 

a) There are extraordinary and exceptional conditions pertaining to the particular piece of property;
-This property has exceptional conditions due to a pinched front corner where the front and 

side setbacks converge, leaving a limited and irregular buildable area. Additionally, a 17-inch Live 
Oak in the front of the house further restricts placement options. Finally, there is a 20’ wide property 
between 52 & 42 Salt Cedar Ln under ownership by KICA for access to a community dock. This 
property is seldom used by observation, and provides a buffer between 52 & 42 Salt Cedar. These 
unique site conditions, particularly the tree, make it difficult to design a normally shaped guest house 
without the requested encroachment. A 5-foot side setback variance would allow for a functional 
layout while preserving the existing live oak tree. 

b) These conditions do not generally apply to other property in the vicinity;
- These conditions do not generally apply to other properties in the vicinity. Unlike neighboring 

lots, this property has side property lines that are not parallel, creating an irregular and narrowing 

P.O. Box 22213 Charleston, SC 29413
O. 843.724.7787

Tylerasmyth.com

Project Name: 52 Salt Cedar Ln 
Project Number: 2509



MemO 
buildable area—particularly in the front corner where the setbacks converge. This geometry, 
combined with the presence of the Live Oak in a key location, presents unique constraints not 
commonly found on surrounding parcels. Also, the KICA owned property along the affected sideline, 
providing a buffer to the nearest residence, is unique in the neighborhood.

c) Because of these conditions, the application of the ordinance to the particular piece of property 
would effectively prohibit or unreasonably restrict the utilization of the property;

-Strict application of the setback ordinance would unreasonably restrict the use of the property 
by preventing the construction of a functional guest house. The irregular lot shape, non-parallel side 
property lines, and the location of the 17-inch Live Oak significantly limit the buildable area in a way 
that would not accommodate a regularly shaped structure. Without the requested variance, any 
attempt to build in this area would result in an impractical design, effectively prohibiting reasonable 
use of the property for its intended residential purpose. 

d) The authorization of a variance will not be of substantial detriment to adjacent property or to the 
public good, and the character of the zoning district will not be harmed by the granting of the 
variance;

-The authorization of this variance will not detrimentally affect adjacent properties or the public 
good. The 5-foot adjustment is modest and is buffered by a dock access easement between the 
subject property and the neighboring lot, minimizing its impact. The guest house will remain 
consistent with the residential character of the area. Maintaining the healthy Live Oak will help 
integrate the home into the landscape, aligning with the neighborhood’s character. The variance will 
not harm the zoning district's integrity while addressing the property’s unique constraints. 

e) The Board of Zoning Appeals shall not grant a variance the effect of which would be to allow the 
establishment of a use not otherwise permitted in a zoning district, to extend physically a 
nonconforming use of land, or to change the zoning district boundaries shown on the official zoning 
map;

-The requested variance will not have the effect of allowing a use not otherwise permitted in 
the zoning district, nor will it extend or modify any nonconforming use of the land. The proposed guest
house remains a permitted residential use within the zoning district. The variance is solely for the 
purpose of accommodating the unique site constraints, ensuring the property can be utilized in a 
manner consistent with the existing zoning regulations. 

f) The fact that property may be utilized more profitably, should a variance be granted, may not be 
considered grounds for a variance;

-The request for a variance is not based on the potential for increased profitability or financial 
gain. The sole purpose of the variance is to accommodate the unique site conditions, including the 
irregular lot shape and the need to preserve the mature Live Oak, while allowing for a functional guest
house that meets the needs of the property owners and maintains the character of the surrounding 
area. The owners do not rent the household and have no intention of doing so.

g) The need for the variance shall not be the result of the applicant’s own actions;

P.O. Box 22213 Charleston, SC 29413
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MemO 
-The need for this variance is not the result of the applicant’s own actions. The unique site 

conditions, including the irregular lot shape, non-parallel side property lines, and the location of the 
mature Live Oak, are inherent to the property. The homeowners have never added onto the footprint 
of the property in the front in the time that they have owned it. The homeowners are seeking this 
variance solely to accommodate these pre-existing constraints while preserving the tree and 
maintaining a functional design for the guest house.  

h) Granting the variance will not be contrary to the public or neighborhood interest nor will not 
adversely affect other property in the vicinity, nor interfere with the harmony, spirit, intent and purpose
of these regulations;

-Granting the variance will not be contrary to the public or neighborhood interest. The 5-foot 
adjustment is minimal and will not adversely affect neighboring properties or the character of the 
area. The proposed guest house will blend with the surrounding residential homes and will be 
designed in a manner that preserves the integrity of the neighborhood. Additionally, maintaining the 
Live Oak will enhance the property’s landscape and contribute positively to the area’s aesthetic, 
ensuring the intent and spirit of the zoning regulations are upheld. 

i) Granting of the variance does not substantially conflict with the Comprehensive Plan or the 
purposes of this Ordinance.

-Granting the requested variance does not substantially conflict with the Comprehensive Plan 
or the purposes of this Ordinance.

P.O. Box 22213 Charleston, SC 29413
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June 12, 2025 
 
Gail and John Baron 
52 Salt Cedar lane 
Kiawah Island, SC  29455 
 
Re: MAJOR IMPROVEMENT REVIEW 
 Address: 52 Salt Cedar lane 
 ARB Action:  Approved 
 
 
Dear Mr. and Mrs. Baron, 
 
Thank you for your submittal to the Kiawah Island Architectural Review Board for review 
of Improvements to your home at 52 Salt Cedar lane.  The design of your guest house is 
approved to continue to the permit submittal with the following comments and conditions 
in keeping with the guidelines:   
 
L1. The final landscape should fully buffer views from neighboring properties, the trail and 

street in compliance with guideline requirements.  Please review the landscape 
requirements of the Design Guidelines which include canopy, foundation and understory 
plantings as well as natural buffers along lot edges. A proposed landscape plan, showing 
revegetation of areas impacted by construction and new plantings as needed to meet 
current ARB Standards and Guidelines, should be submitted for review and approval 60 
days prior to landscape installation.   

L2. Please note that apart from the diseased tree noted on the site plan, no trees have been 
approved for removal.  If you propose tree removals or major impact to trees, this should 
be submitted for approval to the ARB. 

L3. Due to the proposed change in footprint, please be reminded that an as-built survey will 
be required for the final inspection at the conclusion of construction. 

A1. Please note that floodlights are discouraged on homes at Kiawah Island.  Please limit the 
use of flood lights to no more than two fixtures, located in areas of pedestrian traffic.  
Alternate exterior lighting may be more appropriate at some existing floodlight locations. 

A2. Please note that exterior light fixtures other than flood lights are required to screen any 
direct view of light bulbs.  Fixtures designed to display light bulbs are required to use 
obscure glass.  All new and existing exterior fixtures at your property should conform to 
this requirement.  Please submit cut sheets for proposed new and replacement fixtures.   

A3. All exterior materials, colors, and other finishes should match those of the existing house. 
If different materials or colors are proposed, please submit a material and color palette for 
approval. Prior to commencement of work, please submit an Onsite Color Review Form 
and provide accessible color samples of proposed materials and finishes onsite for field 
review. Please refer to the Design Guidelines, Designing with Nature, when making color 
selections. The design guidelines can be downloaded at KiawahARB.com. 

A4. Should a total repaint of the home in the current color palette be desired, please note that 



existing colors will need to be evaluated for compliance with ARB guidelines. Should a 
repaint of the home in a new color palette be desired, please submit a color palette for 
approval. Prior to commencement of work, please submit an Onsite Color Review Form 
and provide accessible color samples of proposed materials and finishes onsite for field 
review. Please refer to your neighborhood’s approved colors when making color selections.  

A5. Color Guidelines – Cementitious siding products must be a minimum value of 5 on the 
ARB Value Finder and trim color must be within 3 values of siding color. Bandboards 
must be painted to match either the foundation or the siding color and are not permitted 
to be the trim color. Additionally, corner boards must be painted out in the siding color 
and HVAC stand and any downspouts must be painted out in the color of the material to 
which they are adjacent. Garage doors and garage door trim must be painted to match the 
adjacent cladding.  

A6. Please note that chimney caps are needed for exposed spark arrestors, if any. 
A7. Tankless water heaters, propane tanks, grill vents and pool equipment are required to be 

architecturally screened or located in an area where they are not visible. 
 
For the Permit Submittal, please submit one (1) digital copy of sealed drawings including a Tree 
Protection Plan, a completed Construction Application Deposit & Agreement Form, 
construction deposits, the Review Fee, and a KICA Encroachment Permit to this office at 
ARB@Kiawah.com. Tree Protection fencing must be installed at time of Permit Submittal. 
When these items are received and Tree Protection fencing is verified, an ARB approval stamp 
and Building Permit will be issued for the project.  
 
Thank you again for your submittal to the Kiawah Island Architectural Review Board. Please 
contact the ARB office if we can be of any assistance during the Permit Process for your home 
improvements. 
 
Sincerely, 

 
 
 
 
 
Jane Maybank, Director 
On behalf of the KIARB 
 
cc: Property File 
encl: Construction Application and Deposit Form 
   
 



 
 
 
 
 
 
 
 
 
 

Arborist Report 

Location:  52 Salt Cedar Ln, Kiawah Island, SC 29455     5-15-25 

Regarding: Live oaks (2) left side of front entry to home. 

Assessment/Evaluation:  At the above location there are two live oaks that are at the front of the home.  The 
picture below shows these two oaks in relation to the home and proposed addition. 

                          

 

 



 

The oak on the left side of the above picture has a large defect at the base of the tree.  This oak is in poor 
shape structurally, as it has decay that is spreading internally.  Due to the large area of decay the structure has 
been compromised, therefore, I feel this tree should be removed as it poses a threat to the home and 
landscape.  The picture below shows this large scar. 

      

 

 



 

The oak on the right side of the two is healthy, and should be preserved.  There are plans for an addition at 
the front of the home, near this oak tree.  I have recommended that the foundation not come within 9 feet of 
the base of the tree.  I also feel that the tree should be fertilized, to help build up the root system to help the 
tree to account for root loss, or stress that could be put on this tree during the construction process. 

              

Proper care during the construction process should be taken.  Tree protection fencing should be installed as a 
preservation of the root system and to keep machinery from damaging the trunk of the tree.  It is my opinion 
that this tree should survive and flourish with the proper care and precaution during the construction process. 

 

 



 

 

Sammy Milleman  
Arbor Care 
I.S.A. Certified Arborist # S. O. 5720A 

www.TheArborCare.com 

ARBOR CARE   “Serving The Islands For More Than 20 Years” 

                                                                                                                                                                                                           

P.O. Box 1510, Johns Island, SC 29457 843.768.7229 office 843.768.0960 fax 

http://www.thearborcare.com/

